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Dabur - A Leader in Ayurveda and Natural Healthcare

Market Cap:
INR 1 tn
(USD 12 bn)

Strong overseas presence
with ~25% contribution

One of the largest distribution
network in India, covering
~7.9 mn outlets

Established in 1884 —
139 years of trust and
heritage

Among the Top 4 FMCG
companies in India

22 world class
manufacturing facilities




Manufacturing
Presence

In India
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Manufacturing
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Manufacturing
Presence in

Overseas Markets

Egypt (COMESA)

Nigeria (ECOWAS) e

UAE
(GCC + GAFTA)

0 South Africa (SADC)

o

Owned

Manufacturing
facilities overseas
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1 billion club brands

>1,500 cr
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Market Leadership in Domestic Business

Leading position in key categories across verticals
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#Relative Competitive Position
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Honey Chyawanprash Baby Glucose Hair Oils Oral Dentrifice Skin Toilet Cleaners Air Mosquito Juices
Massage Care - Fresheners Repellant
Oil Bleaches Creams
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Healthcare Home and Personal Care Foods



Market Leadership in International Business

#2

#3

Saudi Arabia

Hair Oil
Hair Cream
Hair Gel
Hair Mask

Hair Serums
Depilatories

Hair Oil
Hair Cream
Hair Mask

Hair Gel

Hair Serums

-

United Arab Emirates

Hair Oils
Hair Cream
Hair Gel
Hair Mask

Hair Serums
Depilatories

Toothpaste
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FY23 | Performance Highlights

Consol Revenue crosses INR 11,000 cr to
close FY23 at

INR 11,530 cr 5.9% 10%

India Business crosses 8,500 cr to close the
FY23 at

INR 8,684 cr 6.2% 11%

Consol Revenue Growth in FY23 Consol Revenue 3-year CAGR

India Business Revenue Growth in FY23 India Revenue 3-year CAGR

Consol Operating Profit in FY23 Operating Profit Margin in FY23 Consol Profitin FY23

INR 2,164 cr 18.8% INR 1,707 cr

(PAT Margin: 14.8%)




FY23 | Domestic FMCG Business Growth - By Verticals

Sales Contribution by Verticals

Healthcare
Healthcare 31.7%

35.7%

Healthcare Home & Personal Care (HPC) Food & Beverage (F&B)
3-year CAGR: 9% 3-year CAGR: 9% 3-year CAGR: 22%
2,645

2,772  sa1
; 3,657 3,846 1,724
3,245
2,006 2,964 ! 1,326
1 4
946 801 I
FY22

FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 FY20 FY21 FY23




FY23 | International Business - Performance Overview

International Business grew by 11% in CC terms

International Business
FY23 Revenue Breakdown

FY23 Constant Currency Growth %

e [ 07
Middle S C 10.7%

East
25%

Asia
23%

Americas
16%

Africa

Europe
13%

MENA . Ahead of industry, gaining
market shares



Q1 FY24 | Performance Highlights

Consol Revenue crosses INR 3,000 cr to close Q1
FY24 at

INR 3,130 cr

India Business Revenue in Q1 FY24

INR 2,347 cr

Consol Operating Profitin Q1 FY24

INR 605 cr

Reported PAT after Minority in Q1 FY24

INR 464 cr

Consol Revenue CC Growth in Q1 FY24

1 3.3% (INR growth of 11%)

India Business Revenue Growth
in Q1 FY24

o
8%
Operating Profit Growth in Q1 FY24

11.2%

PAT after minority excluding amortization of
Badshah acquisition

INR 475 cr

Consol Revenue 4-year CAGR

8.3%

India Revenue 4-year CAGR

10%

Operating Profit Margin in Q1 FY24

1 9.3% (6 bps increase)

Ex-Amortization, PAT growth of

8%




Q1 FY24 | Domestic FMCG Business Growth - By Verticals

Sales Contribution by Verticals

Food & Beverage Healthcare
26.7% 26.4%

Healthcare Food & Beverage
25.7% 24.6%

Healthcare Home & Personal Care (HPC) Food & Beverage (F&B)
4-year CAGR:10.6%

3-year CAGR: 14.5%

4-year CAGR: 9%

1,107

559 557
678 997
518 539 > 798 863 373
308 685 324
211

Q1 FY20 Q1FY21 Q1FY22 Q1FY23 Q1FY24 Q1 FY20 Q1FY21 Q1FY22 Q1FY23 Q1FY24 Q1 FY20 Q1FY21 Q1FY22 Q1FY23 Q1FY24



Q1 FY24 | International Business — Performance Overview

Sales Contribution by Verticals

Q1 FY23 Q1 FY24

Others Others
1.6% 3.8%

International :
23.5% International
23.4%

Domestic Domestic
74.9% 72.8%

International Business grew by 20.6% in CC terms (10.2% in INR terms)

Q1 FY24 Constant Currency Growth %

51.2%
45.7%

10.2% 13.3%

| B (2.9%)

MENA Egypt SSA Consol Namaste Turkey Nepal

6.7%
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Business Metamorphosis continues

BUILDING CAPABILITIES & OPERATIONAL
TRANSFORMING CULTURE EXCELLENCE & ESG

FIT FOR PURPOSE

GTM DIGITISATION
WINNING PORTFOLIO CROFITABILITY
INNOVATION Dedicated to ERNEANCERENT

health and well-being



WINNING PORTFOLIO

AND
INNOVATION

Business Metamorphosis continues

SUILDING CAPABILITIES & OPERATIONEA
TRANSFORMING CULTURE eACELLENCE &




DWINNING PORTFOLIO AND INNOVATION FOR CHANGING INDIA

Restaging Core Power Brands to Power

For Younger India Platforms

Expansion of Existing

Categories/ Entry into Focusing on Digital with

Adjacencies increasing prominence 4




Stronger Scientific Claims

Dabur
Dabur Amia: Chyawanprash: Dabur Red
2X Toothpaste:
Strength to Db
Str.cnger Fi ht91 00"‘ (hyawgnprash 3X Better
Hair 9 X Gum care
Diseases S .
Plaque, Stain-
World’s No. 1 . removal
Restaging Core Hair Oil 3x Immumty srmova
_ Scientifically Tested
For Younger India
Dabur Honitus:
Stronger Scientific Claims Dabur Lal Tail: , od
2X faster o g?; 55 ¥ Clinically tested f ‘ 9 ;m;‘y
¢ | .| Fast Relief °

Increasing Relevance through P hy5|ca|
New Age Formats g r OWth

Starts Action on Cough
from 15 mins

Aspirational Packaging




Restaging Core

For Younger India

Stronger Scientific Claims

Increasing Relevance through

New Age Formats

Aspirational Packaging

Increasing Relevance through New Age Formats
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ﬁ Fast Relief
(& Non-Drowsy Formula

€SN HONEY BASED
> Ayurvedic Syrup

- W
E /
X

Ferbal Format Extension

OUGH
REMEDY

ﬁ Fast Relief
Non-Drowsy Formula

HONEY BASED
Ayurvedic Syrup

_ Fortified with
Tulsi, Mulethi
— > & Banaphsa

S

PN

Variant Extension

w

100ml

Honitus

Blister Lozenges
Premiumisation

Dabere : Oature y - -
Lt Honitus &

HOT SIP

Hot Sip

Honitus

Adulsa -'5

RISE initiative
West Variant

Sugar Free



Increasing Relevance through New Age Formats
(Opomos'
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Restaging Core

For Younger India

Mosquito Repellent Fabric Roll on Mosquito Repellent
Lotions

Mosquito Repellent
Gels

Spray

<50/

MOSQUITO & FIY
KILLER SPRAY

Stronger Scientific Claims

Entry into New

Increasing Relevance through -
New Age Formats Extension | e
nio ~ (opomos age formats
Naturals o
Odomos Naturals
Odomos LVP =

IENI;II_’E’:‘L“MW['\'IVRHIA
e Odomos
Odomos  Racquets
Insecticides

Aspirational Packaging




Aspirational Packaging
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Aspirational Packaging
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Transition from Power Brands to Power Platforms

VITAMIN
Boost
S -

N0 (BODED SUNAAS
0 00 umﬂnn

F.! =
ol

;Mixed Fruit
S

Real Aloe Power

s &

NG ADDED SURARS
N8 ADDED PRESERVATIVE
RICH 1N ANTIBXIDAN

2 M
100%
s -y ColBue

Real Milkshakes Real Activ Coconut Water Real Seeds/Superfoods

& Peanut ! Dzanut
8 Butter ¢ | |

NO ADDED SUGARS'I SALTIOL %

Real Peanut Butter




Transition from Power Brands to Power Platforms | HPC

“WH‘
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RED PASTE | & BED

Red Bae Fresh Gel

500ml now
2130/ 299/

A;(ﬁ’?‘ (’”,

Sarson Amla Brahmi Amla Amla Aloe Vera Amla Kids

CONTROL

NOSTSE™S

Premium Shampoo Range .
(Onion & Olive) Neelibhringa21 Hair Oil International Range




Transition from Power Brands to Power Platforms | Healthcare

HELPS BOOST
IMMUNITY

Health Variants Organic Honey Honey Tasties (Spreads) Himalayan Honey

ﬂi ur ; | & k sDal:'bu;‘ /
INTRODUCTORY OFFER esa as
Chyawanprakash ! © T35/ OFF ( .

with the goodness of

CHYAWANPRASH
AYURVEDIC HERBS
ﬁw_ i ! Helps Build Immunity

4 | Helps Protect from lllness®
(hyawanprakash :
Safe for Diabetics y P SIETS

IMMUNITY
3XAcnun*
CLINICALLY TESTED 4 1
v
3 ;
2 " 4 N 4
.
3 £

Kesar & Moti Revita
Dabur
av

esdrpmsh
Chyawanprakash

ISUGARFREE

(hyavTaﬁ[:)rash

/ Chyawanprash

\  coodne: f@(uaﬁm) |
o g
| IMMURITY

ACTION' L),
ICH 0

Chyawanprakash DCPK Tablets

Gur Chyawanprash Kesar Prash

4 ‘NAIMOLA NHA]M@LA

\ A]M@LA ‘

Tasty Digestive
With the Goodness of Al

Variants
(Chatcola, Limcola)

Maha Candy (Albela Aam,

Amla Candy
Chulbuli Imli, ChatCola)

Tingoli




Innovation Pace Has Picked Up

FY19 FY23



Scaling Existing Categories by Entry into New Adjacencies

Therapeutics Baby Care Hair Oils

21| Neelibiwing

HAIR GROWTH oiL©

+Super+.palnt*s

Natt}ral skin protection

Shatavari 72
Ashwagandha Haldi Gokshura
':V.om(-n st oty & Heaith Booster Men's Wellness
| smmmemstrtin s u

OOLING CRYSTALS

AAND COOLING CRYSTALS
— AYURVEDIC HERBS
LI AuRVEDIC HERDS

US| ELAYES | OTRESNES

i e T

2« Get %2 U?F -

: , (o Dabur”
Premium Tea with Ayurvedic Herbs* \ i Z g I T f ) B
e E: y [ coo PRessen |

4} é’ |/ ‘ B : MUSTARD OIL

Fomiaoe- 8

Shunthi « Tulsi » Kishmish A8
Daalchini » Kali Mirch 88
R

v IuMIVIADE

Herbal Infusion (Black Tea with Herbs & Spices)




Digital continues to gain prominence

Spends towards digital increased

31%

in FY23 (vs <10% in FY18)

Building a
direct connect
with consumers
through

DaburShop

New-age command center
established for
Social Listening

E-commerce
business

built up in last few years,
contributing to

~9% of the business
(best in industry)

771

Digital Campaigns in
FY23
leading to
3.4 bn Impressions &
1.4 bn Views

Programmatic spends at

74%
in FY23

(vs <40% in FY20)

Partnering with

2,000+
iInfluencers

in India
(221 MN Reach, 341 MN Views in
FY23)

46 Awards

in FY23




Business Metamorphosis continues
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Category Specific GTM

[ Healthcare ]

AYR

f N

Therapeutic

\ v

HPC 1

HPC 2

[ Beverages ]

Salon

+Chemist Focused

Dr Detailing and

Selling Arms

Category

Specific Teams

Separate network
in P1 Geos

Channel Specific
Teams

Fit for Purpose GTM

Urban Business

Town Class level segmented
strategy on

Infrastructure

Consolidated/Quality/Split

Assortment

MSL @ Town/ Outlet

Engagement

AT Specific Programs
i — 2 @ Channels

R

Distribution

@ ® - Direct to Total

. @ Distribution
Benchmarks

Ghar Ghar Dabur

Rural Expansion and
Extraction
Reaching Top 1 Lac
Villages

~1+ lakh "ﬁmﬁ)
(17%)

~3+ lakh “3093
(50%)

»
~10%

~2+ lakh
(33%)

No. of villages % of rural wealth
(% of total villages) )

VLEs for
deeper reach

N
AT g1

11,000 Yodhas Appointed

Driving new age channels

Operation model change
to strengthen and bolster

the Channels

Alternate Channels Head

MT & E-B2C Head

E-B2B and C&C Head

Enterprise Head

Increasing Salience of
New-Age Channels

FY19 FY23

12% 20%

Become an Intelligent &
Data Driven Sales
Organization

Platforms at next level to
identify lead measure

Gamification & technology
driven Capability building

Rural sales Retailer
Visibility Application
- SALES MTD DASHBOARD

Sales Growth Vs LY MTD)

i Primary  Secondary ;1 Primary  Secondary
H i

| 352 308 | 7623% 331%

New Gen Sales Dashboards
powered by DOMO

E Gurukul




Distribution Expansion and Efficiency Improvement

Total Reach
(mn outlets)

6.7

7.9

8.5

Direct Reach
(mn outlets)

1.1

—h
=

(in ‘000s)

Village Coverage 101 120
(in ‘000s) 44 - -
]
20,000
11,804 ’
0 h L L
Chemist Coverage 216 h 270 300

EDGE Score

(Assortment)

Was not being
tracked earlier

FY19

88

FY23

100 +

Near Term Target




Business Metamorphosis continues

BUILDING CAPABILITIES & OPERATIONAL
TRANSFORMING CULTURE eXCELLENCE & ESG

PURPOSE DRIVEN G TV DIGITISATION

WINNING PORTFOLIO
AND =R
INNOVATION



Transforming Culture & Building Capabilities

A. Operating Model
Change for more agile and
accountable BUs

B. Connect & Develop
Open Innovation Culture

C.Fearless Approach

Fail Fast D. Progression vs Perfection

E. Building Capabilities



Business Metamorphosis continues

OPERATIONAL
EXCELLENCE & ESG




Dabur Operations | Digital, Disruptive, Diverse & Sustainable

Delivering Today & Transforming for a Brighter Tomorrow

« Serving 3000+ distributors Global sourcing network across 4 Spread across 3 continents
« 8 million+ outlets continents, 15 countries 3000+ suppliers, « 22 own manufacturing sites
« 5000+ SKUs globally * 9,000 unique RM/PM « 60 contract mfg locations
* 40%+ sourcing from micro/small vendors * 60 mil+ cases yearly
« Sustainable and traceable sourcing « 3 billion+ eaches
 NPD — Speed to Market « Continuous Improvement « 2 nurseries and 26 satellite nurseries in India
* |nnovation » Customer Focus and Nepal
« Packaging Sustainability * First Time Right « 24 million saplings annually produced
« Cost Savings « Working with 20,000 farmers & ~8,000 acres of

farm land



Sustainably Yours

Climate & Biodiversity

* Achieve Net Zero by 2045

« 7,731 acres under cultivation of
medicinal herbs in FY23

Circular Economy

+ 100% Plastic positivity achieved
in FY23

Sustainable Sourcing

 Ensure zero deforestation of
high-risk materials by FY26

Energy & Water

+ 50% of the total energy
consumed in operations is from
renewable sources

 Reduced Water Intensity
(KL/MT) by 22% vs FY19

Diversity
000

- Board’s Gender Diversity
improves from 7% to 14% (2
women directors effective 1st
June 2023)

« Targeting 18% gender diversity
at managerial levels by FY28

Social Impact
00

L)

« 2.76 mn beneficiaries of CSR
projects in FY23

« 9,653 farmers engaged in
cultivation of herbs
+ 11,220 beekeepers engaged

Governance

100% Independent Audit
Committee

5 out of 6 Committees are led
by Independent Directors

ESG committee was formed in
FY23, Independent Director
inducted as member

Published Integrated Report
(IR) and Business
Responsibility and
Sustainability Report (BRSR) of
FY23 (available on website)




—_—

2\

g Q

OPERATION
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Company

/ Leveraging Al to capture \
business insights

& )

e ed

» Using Al to get predictive and prescriptive
business insights

+ Al enabled supply chain planning process

Purpose

Value Chain ‘

* Implemented Data Lake and now
generating predictive and prescriptive
business insights

» Supply chain planning process is now
leveraging Al based insights based on
multivariate analysis (vs linear in the
past)

» Implemented TMS to improve service

levels, fill rates, capacity utilization and

TAT

Dabur Tech for Digital Transformation

Factory

T —- )
@ g

+ Asset Management improvement —

» Préventive Maintenance,
» Compliance & performance Monitoring.

« Safety first — Tech enabled safety monitoring

Distribution

/ Customer Engagement \

139

b

» Drive salesmen efficiencies, Improve data
visibility of Rural Sub — Stockist and PJP
Compliance

* Improve Retailer engagement thru direct order
taking capability, scheme visibility,
gamification, real time nudges.

» Real time secondary sales data visibility to
improve decision making.

system.

» Preventive maintenance using Al/ML
helped in >1% improvement in OEE
and VoH.

« 2.5x increase in safety reporting.
Prevent accidents and improve safe
behavior

* Implemented DFOS (Digital Factory

OS) to capture real time factory data
(vs manual earlier)

+ eWMS (ASRS) in warehouses

implemented.

/

Consumer

/ Consumer Engagement \
v {55

o |

* Decode Dabur consumers & create
customized marketing campaigns to
strengthen the marketing funnel..

+ Streamline content creation, distribution &
storage. Enhancing brand consistency,

compliance, and consumer engagement.
» Boosting digital media operational efficiency

« Sales Analytics: Provide operational
sales analytics. E.g. chain off take etc.

» Suggested Orders: Guided selling
opportunities at store level, using
secondary sales data.

* Integrated cloud-based sales platform
for real time sec sales reporting.

« Shelf & Display Optimization* using
image analytics (computer vision)

» Retailer app — Pilot at 20k retailer with
40% engagement. Target 50k by EoY.

» Rural sales platform - SMDMS app

Wt launched for ~500 sub-stockisy

and effectiveness.

« Programmatic spends increased to
~70% (vs<40% in FY20)

« Data driven consumer segmentation
and target marketing using 1P data.

+ Digital Asset 360 — creatives based on
consumer behavior/ interest.

+ Digital Shelf Analytics — actionable
digital shelf intelligence.

 Digital media management &
automation — PPC optimization at scale

» Generative Al based platform to

discover consumer insights

- /




Business Metamorphosis continues

SUILDING CARPABILITIES & OPERATIONAL
TRANSFORMING CULTURE eXCELLENCE &

WINNING PORTFOLIO
AND
INNOVATION

PROFITABILITY
ENHANCEMENT



Profitability Enhancement

Journey from FY19 to FY23

Operating Margin

~20%
18.8%

FY19-22 FY23

Reduction in Operating Margin in FY23
driven by two years of

Unprecedented
Material Inflation

Material Inflation %

12.7% 12.6%
FY22 FY23

Going Forward

ross Margin Expansion & Saving Initiatives

Value Op.
Engg. Efficiency

Sourcing WC
Efficiency Improv.

5.5%

COUNTERMEASURES

FY22

Price Increases

Price Increase (INR cr)

Project Samriddhi

Cumulative Savings (INR cr)

8.4% 208
132
63 I
FY23 FY21 FY22 FY23

K Brand Investments /

4 Medium to Long Term \

Journey towards 20%+
Operating Margin

o

Adpro to revenue ratio in the

\ 8-10% range /




Business Metamorphosis continues

BUILDING CAPABILITIES & OPERATIONAL
TRANSFORMING CULTURE EXCELLENCE & ESG

FIT FOR PURPOSE

GTM DIGITISATION
WINNING PORTFOLIO CROFITABILITY
INNOVATION Dedicated to ERNEANCERENT

health and well-being



@ Dabur India Limited

Thank You
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